Adapt or Perish
I think the old mantra "publish or perish" still holds true to a certain degree in academia because promotion-andtenure guidelines require publications; however, I think Darwin's idea of "adapt or perish" holds greater value. What I mean by this is that as an early career professional, you are in uncharted territory, and new stimuli are affecting you on a regular basis for the first year or two. There may be an assortment of potential issues that can and do occur such as a last-minute, unexpected meeting announced by the department chair or a new request for proposals with a 30-day submission window; an equipment failure in the lab or field; a much-needed, but delayed, shipment of important chemicals; a month-long drought after planting or a week of rain on the week you were planning to plant; sick students; or mislabeled samples. These are stimuli that we were relatively shielded from as graduate students but are now in charge of managing as professionals. Those that can adapt well and quickly will be more likely to survive and be deemed the "fittest" by their department.
If you know you aren't as nimble as others in this arena, this is where a mentor can really help you out. They can help you avoid many of these pitfalls since they have the experience related to your discipline and your institution. Multiple mentors are a great idea because one person is not going to have all of the experiences or advice to help you avoid first on your strengths, which also are usu enjoy doing most (if your strength is Poké not be the profession for you). This will al time to get acclimated to your new respon moving things forward. Once you've had gained some confidence in the process, yo into areas that are more difficult and take these weaknesses into strengths or at least es. For example, if teaching is your jam, de your courses using whatever hybridizing, active learning, pedagogical strengths tha house. Then start focusing on your researc don't want to put it off too long, but you d one thing at a time (multi-tasking doesn't might as well be the thing that gets you fa 
